AHHOTaNuA
padoueii mporpaMMbl IUCHHUILIHHBI (MO1YJIAA)

K.M.01.01 Beegenue B NPOEKTHYIO AeITEJIbHOCTh
(Ha3BaHWE MUCIUIUIMHBI (MOIYIISI) B COOTBETCTBHH C YUCOHBIM IUTAHOM)

OCHOBHOM NMpo¢ecCHOHAIbHOI 00pa30BaTEeILHON MPOTrPAMMBI
10 HANPABJIEHUIO NOATOTOBKH

54.03.01 /Iu3aiin

(KOl ¥ HANMEHOBaHKE HAMPABJICHUS MTOATOTOBKH)

Hanpasaennocts (mpo¢uiin) Au3aiin cpeast
(HauMeHOBaHME HanpaBiieHHOCTH (Tpoduiist / npoduiieit) / MarucTepcKkoi NporpamMMel))

Leab ocBoOeHUSI TUMCHUIIHHBI (MOIYJs) TIOTy4YeHUE OO0YUYAIOIUMUCS TEOPETHUECKUX 3HAHUMN
o pa3paboTke W OOOCHOBAHHWIO KOHIEHIIMM WHHOBAIMOHHBIX M WHBECTHIIMOHHBIX MPOEKTOB,
omleHke uX dpdekTUBHOCTH ¢ y4yeToM (PAKTOPOB pUCKA M  HEONPEICICHHOCTH, IO
TUTAHUPOBAHUIO, TIOJIFOTOBKE M YITPABJICHUIO TIOCTIEAYIONICH pean3anueil poeKTa U OBIIaJICHHUE
CTyJECHTaMH HEOOXOAMMBIM U JOCTATOYHBIM YPOBHEM NPO(PECCHOHAIBHON KOMIETCHIIMH [
pelIeHUs 3a/1a4 B OPraHU3alMOHHO-YIIPaBICHUYECKOH JIeITeIbHOCTH. .
B pe3ynbraTe 0CBOCHHS IUCHUIUIMHBI CTYACHT JOJKEH:
Buame:
— 0COOEHHOCTH MPOEKTHOTO MOAXOAAa K YHPABICHUIO M OTIUYUS TAKOTO YIPABICHHUS OT
PETYISIPHOTO MEHEKMCHTA,
— OCHOBHBIE MPUHIUIIBI YIIPABICHUS MPOCKTaMHU;
—  MPOILIECCHI YIIPABICHUS MPOCKTAMH, BXOJHBIC PECYPCHI U PE3YJIbTAThl KX I0TO IIPOIecca;
— OCHOBHBIE TPOOJIEMBI, MPEMSATCTBYIONIUE YCIEITHOMY YIPABICHUIO MPOEKTaMH, U IMYTH HX
pa3pernieHus;
—  OCHOBBHI OIOJIKETHPOBAHUSI.

Ymems:
— CTaBUTH IIEJIU U 33]]a4d Ha KaXXJIOM dTarle peain3aluu IpoeKTa;
—  OIICHHWBATh PE3YJIbTATHI PeATU3AIMH ITPOSKTOB U (a3 yIpaBICHUS UMU;
—  (opmupoBaTh MA0IOHBI JOKYMEHTOB, HEOOXOAUMBIX VISl YIIPABICHHUS TPOEKTOM Ha Pa3HbIX
dazax.

Bnaoems:
— HaBBIKaMU TUTAHUPOBAHMS IIPOCKTA;
— MeTOoJIaMH OLIEHKH 3(PPEeKTUBHOCTU MPOEKTA;
— HaBBIKaMHU CETEBOTO aHAJIHM3a, KAJICHIAPHOTO IUIAHUPOBAHUS, KOHTPOJS XOAa pealli3aiuu
MIPOEKTA;
— OCHOBHBIMH TIOJIXOJIaMU K pa3pelIcHHI0 KOH(MIMKTOB TPH YIPABICHUW IPOCKTAMH H
MeToaMu 3P PEKTUBHBIX KOMMYHUKAITHH.

IInanupyemsle pe3yjbTaThl 00y4eHHs 10 JUCHHUILINHE (MOLYJIIO0):

- CMOCOOHOCTBIO paboTaTh B KOMAaHJIE, TOJEPAHTHO BOCIPHUHHMAs COLMAJIbHbIE, STHUYECKUE,
KoH(eccroHanbHbIE U KyIbTypHBbIe pa3nuuus (OK-6);

- CIIOCOOHOCTRIO K caMOOpraHu3aiuu U camoobpasosanuio (OK-7).

Mecro nucuunmiauebl (MoayJis) B crpykrype OITIOII:

JMucuumiuHa «BBeneHne B INPOEKTHYIO JEATENBHOCTH» OTHOCHTCA K JHUCLUIUIMHAM
KOMIUIEKCHBIX MOJyJell o0pa3oBaTenbHON mporpaMmbl Mo HampasieHuio noarotoBku 54.03.01
Ju3aiin, HanpaBieHHOCTH (poduiis) J{u3aiin cpesl.

JUis oCBOEHMSI JAHHOW JUCIHMILIMHBI OOy4yaroIiMecss HCIHOJb3YIOT 3HAHUSA, YMEHUS,



HaBBIKM, KOTOpbIE OHHM TMOJYYWIM B TMpPOLEcCe H3Yy4YeHHUs JUCHUIUIMH: «BBenenue B
npodeccuoHaNbHYIO 1eATeIbHOCTD AU3aiiHepay.

Conep:kanue QMCHUILIAHBI (MOAYJIS1), CTPYKTYPHPOBAHHOE 10 TeMaM (pa3esiam):
Tema 1. Unnuuanus npoekra

[lonsATHS <«TIPOEKT» U  «yIpaBICHUE MNPOEKTaMH». METON0JIOTHs  yIpaBJIeHUS
npoektamMu. CTaHzapTsl yIpaBlIeHHs INPOEKTaMU. BHENIHSS M BHYTpEHHSAsS cpela IpOeKTa.
[IpoekT kak cucrema. CHCTEMHBIM NOAXOA K YIpaBiIeHUIO npoekTamu. Llenm mnpoekxra.
TpeboBanus k nmpoekty. OKpyKeHHE MPOEKTa. Y YaCTHUKHU NMpoeKTa. JKM3HEHHBIN ITUKII TPOCKTA.
CrtpyKTypa npoekTa.

Tema 2. I[lnanupoBanue nNpoexkrTa

Knaccugukanus npoekroB 1o KpUTEpHsIM MEHEKepa U SKOHOMUCTA. DKOHOMUYECKas
Mojenb npoekra. [IpaBoBbie (HhOpMBI HHCTUTYIMOHAIN3ALUHU TpeanpuHIMaTeneii. JloroBopaoe
pEryJINpOBAaHUE IPOEKTHOM  JNEATEIbHOCTU. JIOroBOppl ~KOMMEPYECKOM KOHLECCHUM U
¢panuaiizunra. JloroBopel MpPOCTOrO TOBAPUINECTBA KU O COBMECTHOH JI€ATEIbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBble (JOPMBI peaau3allMi BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccumn. DddekTsl u  HMHAMKATOPHl  YCHEITHOCTH peaIM3allid  IPOEKTA.
O¢ddexkTuBHOCTH peanuzanuu NpoekTa u ee BuAbl. OleHKa 3KOHOMHYECKOH 3(h(EeKTHBHOCTH
npoekTa: oOmmue moaxoasl. OCHOBHBIE METOABl WHBECTHIMOHHBIX pacueToB. YIIpaBlCHHE
OpOEKTHBIMU puckamu. IloHsTHE pucka M HeompeaeneHHOCTH. Kiaccupukanus NpOeKTHBIX
puckoB. Cucrema yrpaBieHUsI NPOEKTHbIMU prckamMu. OCHOBHBIE MOAXOJbI K OIIEHKE pHUCKA.
Metonel ynpasineHuss puckamu. Mepapxudeckas cTpykTypa mnpoekta OCHOBHbIE 3ajauu
IUTAaHUPOBaHUsS IpoekTa. DYHKIMM CETEeBOr0 aHajlu3a B IUIAHMPOBAHMM NPOEKTa. AHanu3
KpuThdeckoro mytd. OmpezneseHue IUIMTEIbHOCTH IPOEKTa IPU HEONPENECICHHOM BpPEMEHU
BBITIOJTHEHMS oniepanuid. Pacmpenenenue pecypco. Pa3paboTka pacnicanusi MpoeKTa.

Tema 3. Peannuzauus npoexra

Onenka cromMmocTu mpoekta. [ImaHupoBaHue 3arpaT Mo MPOEKTYy (OIKETHPOBAHHE).
®uHaHCHpPOBAHME 3a CUET BbIycKa akuui. Jonrocpoynoe nonrosoe GpuHaHcupoBaHue. Jpyrue
UCTOYHUKMA (UHAHCUPOBAHUS TPOEKTOB. KOHTpONb BBHIMONHEHHS TJIaHA U YCIOBUM
¢uHaHCUpOBaHUS. YIpaBlieHHE KOMMYHMKAIUAMH IpoekTta. KoHTponb peanuzanuy NMpoeKTa.
VYnpapneHue u3MeHEHUSIMU. Y IpaBiIeHUE KaYeCTBOM MPOEKTa. DKOHOMHUKA MMPOEKTA.

Tema 4. 3aBepiieHne npoekra
@da3za 3aBeplIeHUS MPOEKTa. 3aKpbITUE KOHTPAKTOB mpoekrta. [locraynut mnpoekra.
OcHOBHBIE IPOrPpaMMHBIE TPOAYKTHI B YIIPaBICHUH ITPOEKTAMHU.



